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Executive Summary
Opportunity
Problem
There are too many repair facilities needed for all the equipment people may have. People have to bring the car to one shop and motorcycle or tractor to another. It can be stressful finding different repair facilities for everything that can break down in our lives. And finding one to trust is even harder.
Solution
Our solution at father and son's mechanical repair is to specialize in being able to repair any kind of motorized equipment. Our team has so much experience in many different repair markets. And with todays ability to find information, there is very few things we cannot repair.
Market
Our target market can actually be associated with anyone. If you own a car we can help. Own a tractor? No problem! We can serve any one from farmers to hobbyist to landscape companies. even people that only own a car. Our business allows us to dip into a little of each individual repair market. this gives us more opportunity to earn profits. 
Competition
We have a niche for fixing anything and everything. Our customers don't have to build trust with several repair facilities to fix all of there motorized equipment, because they only have to go to one place for all there needs. We have access to the same knowledge and information available to all of the other local different repair facilities but instead of picking one thing we do it all.
Why Us?
At father and son's mechanical repair we treat our customers how we would want to be treated. I like knowing where my hard earned money goes just like any other hard working man. Because of this, we show our customers truth in pricing. There is no ridiculous retail markups and our labor rates cannot be beat. Our staff has the resources and knowledge to tackle any task.
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Forecast
Financial Highlights by Year

Financing Needed

Opportunity
Problem & Solution
Problem Worth Solving
 Father and son's Mechanical Repair is a one stop shop for all your rolling chassis repairs. It can be frustrating trying to find and keep track of all the different repair facilities. When your car breaks down you bring it to one place, Then your lawn mower breaks down and you have to bring it to another. What about that motorcycle in the garage? Got a gokart you bought for your kids? There is a water leak under the cabinet in your RV? Typically all these problems are repaired by different companies that only work on that particular equipment. Then we have to trust all the different companies to be honest with what is wrong and how much it is to fix, and that they do a good job.   
 Wouldn't it be great if you only needed to go to one place to get all these things repaired? To be able to build a trusting relationship with one companies to address all your mechanical repairs. and at reasonable rates? 
Our Solution
 At Father and son's Mechanical Repair we only employ individuals with a vast understanding of mechanical theories and operations. We can repair almost anything you need repaired. And we will be honest on the cost to repair. Our technicians love a challenge and want to make all our customers completely satisfied. Other repair facilities charge excessively high labor rates and hire individuals with little no no experience for low wages to be overseen by a so called expert in one field of work. These individuals receive no training and have no incentive to do great work or better themselves. Well here at Father and son's Mechanical Repair, all our employees are experts. Our technicians receive higher wages and have a incentive to do great work. We are constantly training to better assist our customers needs. 
Target Market
Our target market is people who have a piece of equipment that needs repaired. A car, forklift, ATV, side by side, lawn mower, boat, motorcycle, etc. Our Ideal customer is someone who wants to be able to trust someone for quality repair work for anything they need. Our target market has endless opportunities. In our location we can address needs from farmers, hunters, landscaping companies, hobbyists, and even urban communities. 
Farmers:    Agriculture equipment - tractors, implements, ATV's, trucks, trailers.
Hunters:    Off road vehicles - Jeeps, trucks, ATV's.
Landscaping companies:    Tractors, lawn mowers, hand held power equipment, etc.
Hobbyist:   Motorcycles, ATV's, go-karts, bicycles, etc.
Urban communities: Cars, trucks, motorcycles, etc.
Here at Father and son's Mechanical Repair we guarantee that we can beat any repair facilities quoted price by 10% and do a better quality repair.
Competition
Current Alternatives
 Sure there are repair shops everywhere that can accommodate the needs of local consumers, but we can address all of there needs at one convenient location. Some people don't like having to look for a good automotive repair facility let alone a ATV dealer or small engine repair shop. Wouldn't it be easier to just go to one place you can trust. We repair tractors, lawn mowers, cars, trucks, boats, and basically anything with moving parts. Our competitors only focus on specific tasks, the easy work to maximize profits and minimize risk. They train individuals to do repeated tasks without understanding so they can justify low wages. Our teammates understand how things work, and have a vast knowledge in mechanic engineering and repair.
Our Advantages
 We at Father and son's Complete Mechanical repair have a commitment to care. We want to help save you money and give you a quality service that we stand behind. With our knowledge and background in mechanical services we can truly take care of your every need. We have on site trucks to pick up and delivery your repair services. Other companies will have you call another service and then charge a fee on top of the other companies fee. Our invoices break down costs and charges so our customers see just how much we are actually making from their business because we feel that our customers deserve the truth as to where there money goes.
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Company
Overview
 Father and son's complete mechanical repair is owned and operated by Joshua J. Carpenter and his four sons, Joseph, Jacob, Joshua, and Johnathan. At the moment, we are structured as a sole proprietorship with my son's as employee's but as my Son's get older and the business grows who knows what will happen.
Company History
[bookmark: _GoBack] We are a New Business that just opened doors this year. I personally have been in retail mechanical repair industry for fifteen years. I currently hold a measure mechanic ASE certification, several military mechanic certifications, and I am a certified Polaris and BRP/CAN-AM power sports technician. My children have always watched me fix things over the years and became very interested. Over the last few years I have wanted to go into business for myself. Well one Sunday, my boys where helping me rebuild a engine at my house for the dealership I work at because I am so busy I have to work from home, my oldest son says, "dad would you make more money if you had your own business?". I said, of course I would and I could save people money too. Since then, we have been fixing everything we can for who ever needs it. 
Team
Management Team
Father and son's complete mechanical repair is a business venture based on the thoughts of four young boys. I have been fixing things for people as long as I can remember. It all started with my dirt bike when I was seven. Since then, I have managed to become a ASE certified Master Mechanic, I am a certified CAN-AM/BRP/SEA-DOO and Polaris industries technician. As a hobby and a way to teach my children, I started helping out friends and family by repairing their broke items. My sons would do   most of the work while I teach them how to do things. One afternoon my two oldest boys Simon and Jacob asked me if we could start a business so they can earn money. Simon and Jacob are my two lead technicians and Joshua and Johnathan are the technicians in training. My wife Winifreda, is our accountant and marketing director. Samantha our daughter is a service advisor/writer. We have managed to create a nice little service for people in the hopes to save people money.
Advisors
Over the years, in my line of work, I have managed to meet a lot of talented educated individuals that I can count on for information and expertise. With my network of professional I am able to get information and parts for even the rarest pieces of equipment. And working with local machine and specialty shops fabrication if necessary.
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Profit and Loss Statement
Profit and Loss Statement (With Monthly Detail)
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